
 

IHPCP Goal Evaluation Worksheet 

Day 1 Meeting: July 17, 2025 (Afternoon Session) 

 

Ending the HIV Epidemic Pillar: Treat 

 

Goal: Treat people with HIV rapidly and effectively to reach sustained viral suppression 

 

Strategy: 3E: Develop and support a Case Management Workgroup 

 

Key Disparity Metric(s): None 

 

Data Sets Informing this Objective: Needs Assessments, Stakeholder Input Data #9 

 

Priority Setting: 

The HPG voted these as their top priorities for 2022-2027 

1. SPBP/ADAP (collapsed because SPBP serves this purpose in PA) 6. Emergency Financial Assistance 

2. Housing 7. Health Insurance Premiums 

3. Medical Case Management 8. Outreach Services 

4. Early Intervention Services 9. Home and Community Based Care  

5. Outpatient/Ambulatory Care 10. Oral Health Care  

 

 

HPCP Activity(s): 

# Activity 
Need/Gap/ 

Barrier & Priority Pop. 

Responsible Party 

& Partnerships 
Data Baseline 

Target Goals/ 

Outcomes 

 

56 

Review the RW Program 

Standards annually and update 

as necessary.  

Improved case 

management resources. 

Division, and HPG 

CQI Workgroup 

N/A Successfully 

completed 

annual review 

and update 

 

57 

Complete a Case Management 

Standards Update annually. 

Improved case 

management resources 

  
Division 

N/A    Successfully 

completed annual 

review and update 
 

 



 

 

Please describe the initiative as a whole. 

 

The PA DOH Division of HIV Health developed a Medical Case Management Workgroup consisting of representatives from 

regional grantees and/or provider agencies. The workgroup assisted the Division with reviewing and revising the PA Ryan White 

Part B (RWB) Program Standards and PA Ryan White Part B (RWB) Case Management Standards. Updated versions of each of the 

standards were released in July 2024 with annual updates to follow. The workgroup continues to meet monthly. 

 

 

 

Describe the data indicators (if applicable) listed for your strategy and activity in the IHPCP. 

  

What are your baseline data and your current data indicators? 

 

• Review the RW Program Standards annually and update as necessary.  

The PA RWB Program Standards were last updated in 2021. 

 

• Complete a Case Management Standards Update annually. 

The PA RWB Case Management Standards were last updated in 2011. 

 

 

What groups(s) are your target population(s) and how was that decided?  

Does your target population(s) align with the disparity metrics outlined in the IHPCP under the corresponding strategy? 

 

Target Population:  

 

• Review the RW Program Standards annually and update as necessary.  

Ryan White Part B Regional Grantees and Service Providers 

 

 

• Complete a Case Management Standards Update annually. 

Ryan White Part B Regional Grantees and Service Providers (Specifically those providing Case Management services) 



 

How was your Target Populations Decided? 

• Review the RW Program Standards annually and update as necessary.  

Regional Grantees and Ryan Part B service providers, in addition to PA DOH, are required to follow program standards for 

delivering Ryan White Part B services. This is a requirement of the Ryan White Part B Formula Grant awarded by the 

Health Resources and Services Administration (HRSA) at the federal government level. 

 

• Complete a Case Management Standards Update annually. 

The PA Case Management Standards are intended for Regional Grantees and Ryan White Part B service providers with 

Medical and/or Non-Medical Case Management as funded service categories. 

Alignment with Disparity Metrics in IHPCP:  

• Review the RW Program Standards annually and update as necessary. N/A 

N/A 

 

• Complete a Case Management Standards Update annually. 

N/A 

 

How are you measuring your success in accomplishing or maintaining this activity? 

 

• Review the RW Program Standards annually and update as necessary.  

The PA RWB Program Standards were successfully updated and distributed in July 2024. The next update is July 2025. 

 

• Complete a Case Management Standards Update annually. 

The PA RWB Case Management Standards were successfully updated and distributed in July 2024. The next update is July 

2025. 

 

 



 

 

What barriers or challenges have you experienced/are experiencing? 

 

• Review the RW Program Standards annually and update as necessary.  

The latest review and update took some time as meetings with the workgroup occurred only monthly and the process of 

reviewing each section and service category occurred during each meeting. Some areas of review took longer based on the 

amount information present. Assignments were given to members to complete between meetings, but those involved in the 

review were volunteers and the process could interfere with their daily work responsibilities. The PA RWB Standards also 

had to be reviewed on multiple levels, including Communications, within the PA DOH before distribution and added some 

additional delays.  

 

• Complete a Case Management Standards Update annually. 

The last iteration of the Case Management Standards was completed in 2011, and there have been multiple changes and 

policy updates since 2011. The latest review and update took some time due to the gap in versions. Also, meetings with the 

workgroup occurred only monthly and the process of reviewing each section and service category occurred during each 

meeting. Assignments were given to members between meetings, but those involved in the review were volunteers and the 

process could interfere with their daily work responsibilities. The PA RWB Case Management Standards also had to be 

reviewed on multiple levels, including Communications, within the PA DOH before distribution and added some additional 

delays.  

 

What solutions to these barriers and challenges have you come up with? 

 

• Review the RW Program Standards annually and update as necessary.  

Additional updates and changes can be made more efficiently and easily without multiple levels of review and approval now 

that a completed and approved version of the PA RWB Program Standards has been distributed. 

 

• Complete a Case Management Standards Update annually. 

Additional updates and changes can be made more efficiently and easily without multiple levels of approval now that a 

completed and approved version of the PA RWB Case Management Standards has been distributed. 

 



 

 

 

If you had to give a percentage of how close you are to completing this goal(s), what would it be and why? 

 

• Review the RW Program Standards annually and update as necessary.  

100% completion with continued annual updates. 

 

• Complete a Case Management Standards Update annually. 

100% completion with continued annual updates. 

 

What are your next steps?  What is the sustainability of this effort (if applicable)? 

 

• Each set of standards will be reviewed and updated annually or as needed and distributed to Regional Grantees to share with 

Ryan White Part B service providers.  

 

Is there anything additional you’d like the HPG Evaluation Subcommittee to know? 

 

• Not currently  

 

Are there any other individuals associated with the program you’d like to recognize? 

 

• The Medical Case Management Workgroup 

 

• PA Division of HIV Health staff during review process 

 

 

 

This section is for Evaluation Subcommittee purposes only 

 

 

 

 



 

 

 

 
 

 


