HPG Teambuilding Activity

The HPG’s Mission and why we’re here

This activity was suggested by HPG Steering Committee Community Representatives as a
time to reflect and share what makes our HPG so special. The following questions are
designed to encourage everyone who participates in this process to reflect on where the
HPG has been and where it could go in the future. We suggest that you read all prompts
carefully and choose one or two to respond to.

The activity: all attendees (in-person and virtual) will break into partners or small groups
(online participants can enter online break out rooms) to talk about their thoughts and
feelings about these prompts. After time to workshop together, the pairs and small groups
will be called back to the main room, and everyone will have the opportunity to share one
or more responses if they would like. Please note that, per the original Steering Committee
idea, unless you specifically request otherwise responses may be utilized for HPG related
material such as orientation or promotion. So, please use this opportunity to pass on what
matters to you or has impacted you on the HPG.

e What makes Pennsylvania’s HPG special; what has it done for
you or for communities in PA?

e What are you proud of or grateful for from your time on the
HPG?

e What are your (past or future) goals, hopes, or aspirations for
the HPG - what have you seen or want to see it accomplish?



