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MEMBERSHIP SLOTS

Current total: 27 Community Representatives

Number of open slots: TBD

Deadline Sunday, November 24

New members selected by mid-December 



2024 HPG COMPOSITION: REGION
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Major City Small-Midsized City Suburb Rural Decline

Analysis: greatest gaps NE, then DHH and AIDSNET



2024 HPG COMPOSITION: AGE
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Analysis: greatest gaps – 
15-24, then 45-64



2024 HPG COMPOSITION: GENDER IDENTITY
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*Supplemental state-level data from the Williams Institute
Analysis: greatest gaps – 
Trans and genderqueer folk; people who identify as male



2024 HPG COMPOSITION: SEXUAL ORIENTATION
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*Supplemental state-level data from the Williams InstituteAnalysis: greatest gaps – 
All non-straight orientations



2024 HPG COMPOSITION: RACE/ETHNICITY
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Analysis: greatest gaps – 
AA, then all non-white race and ethnicity IDs



2024 HPG REPRESENTATION
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HPG Representation

HPG Representation HPG Goal

Analysis: prioritization – PLWH, RW Part C/D; RW Part B Service Provider; BIPOC/Communities of Color; County/ Municipal Health Dept.

Representatives may choose more than one



WHAT’S NEXT: THE RECRUITMENT PROCESS

HPG Reps will 

disseminate 

materials through 

their networks

HPCP/Division will 

forward packets 

directly to all 

regional grantees

HPCP will distribute 

packets to 

stakeholder 

networks

HPG should work to 

recruit promising 

candidates 

individually

Please recruit!

1. All HPG Representatives are expected to advertise/disseminate HPG recruitment 

materials and recruit candidates individually



RECRUITMENT 
WORKGROUP: 
MEMBERS 
NEEDED!

Tasks: 

 Finalize HPG membership application 
prioritization analysis based on today’s data 
and discussion 

 Spearhead recruitment of applicants 
generally and priority populations 
specifically

 Review all deidentified applications based 
on application strength and membership 
needs (i.e. based on this analysis)

 Collaboratively agree on applications for 
membership offers, in conjunction with the 
Division

 Maintain waitlist of other applicants

 Protocols workgroup suggestion: offer 
support to HPG Reps through the year to 
help maintain attendance and/or ID barriers

2. HPG Membership Workgroup



QUESTIONS?

CONCERNS OR 
SUGGESTIONS?
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